
Supporting young people to develop their future 

Argyll House  

Reach your Potential 



What we do…………. 

We  provide a homely, warm and safe supportive en-

vironment for adolescents and young adults aged 16 

to 24 which promotes space, support, skills and 

knowledge to enable them to develop their own fan-

tastic personalities and futures. 

 

At Argyll House we want to prepare everyone for 

adult life and use the Ofsted framework as a tran-

sition guide. The programme is designed to 

move young people through a step down plan at 

a speed  that is safe. 

The planned outcomes of the programme are for 

a young person to: 
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 To be able to self-cater a healthy diet on a budget independently  

 Manage their own finances expenditure and bills 

 Be able to keep themselves safe both in the community and at home 

 Have the confidence and skills to meet all of their health needs, including 
such things as arranging GP or specialist health care appointments 

 To manage emotions and behaviour in a helpful and positive manner 

 Be engaged in either education, training or employment and to develop    
leisure and recreational activities 

 Be in full control of their medication, and self administer as prescribed 

 Be able to stay elsewhere overnight in a planned safe way  

 

 



Our House… 

Argyll House is designed to enable personal development both practically and emo-
tionally. Every bedroom has its own bathroom with a shower and toilet, they also all 
have their own fitted kitchens.  
We do have two rooms without 
kitchens for those that do not 
want them yet.  
 
Safety is paramount so the 
cookers are wired to a centrally 
managed point and not in use 
until this stage of the pro-
gramme is reached. Also there 
are no utensils etc in the rooms 
as we like to encourage people 
who move in to come shopping 
with us and help “set up” their 
new home. All the equipment 
they buy is given to them and 
can move with them to their 
new home once they leave, if 
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We encourage each young person to contribute to the running of the home. This 
includes helping to cook one of the 3 communal meals we have each week, being 
involved in the recruitment of staff, helping develop policies and reviewing home 
rules in our community meetings.  
 
It is our view that this level of participation in the running of the home prevents 
staff practice becoming institutionalised. It is also our view that seeking adoles-
cents and young adults' views enhances their concept of being valued and cre-
ates an increased sense of self-worth. 

 
 



The Secure Base Model  

 

Our therapeutic approach is framed 

by the Secure Base model 

(Schofield & Beek, 2014), promoting 

positive attachment and resilience, 

which serves well those young peo-

ple coming into our services, who 

may have traumatic backgrounds 

and require specialist caregiving. 

The Ryes has been supported by 

Gillian Schofield (University of East 

Anglia) in enabling us to develop 

our working practices that fully en-

compasses the Secure Base model and all of our staff are trained in understanding the sig-

nificance of attachment theory. 

 

Each of the five caregiving dimensions can be associated with a particular developmental 

benefit for the young person, as shown in the table below. 
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Caregiving dimension Developmental benefit 

Availability Helping the Young Person to trust 

Sensitivity 
Helping the Young Person to manage feelings and 
behaviour 

Acceptance Builds self esteem 

Co-operation 
Helping the young person to feel effective - and be co
-operative 

Family membership Helping the young person to belong 

https://www.uea.ac.uk/web/providing-a-secure-base/availability
https://www.uea.ac.uk/web/providing-a-secure-base/sensitivity
https://www.uea.ac.uk/web/providing-a-secure-base/acceptance
https://www.uea.ac.uk/web/providing-a-secure-base/co-operation
https://www.uea.ac.uk/web/providing-a-secure-base/family-membership


The Young Person’s Star- for young people moving to independent living 

The Young Person’s Star has been designed for young people moving to independent living. 
It is suitable for young care leavers, those leaving young offender institutions and other 
young people experiencing homelessness or transition.  
The Young Person’s Star covers eight outcome areas that are key for young people moving 
into independent living: 

1. Accommodation 

2. Work and learning 

3. People and support 

4. Health 

5. How you feel 

6. Choices and behaviour 

7. Money and rent 

8. Practical life skills 
 

Each area is evaluated as steps on a 
ladder to measure a young person’s  
current level of understanding and     
records goals for further development on the 
following scale: 

 1-2: It’s not working 

 3-4: Accepting support 

 5-6: Stable 

 7-8: Learning for yourself 

 9-10: Choice and self-reliance 
 
Based on these markers, staff work together with our young people to develop a pro-
gramme of support to help them achieve their personal goals. This involves taking read-
ings at the start of a young person’s journey and plotting the numerical scores on the Out-
comes Star, and then repeating this process at regular intervals to track progress.  

The Star helps Argyll House to produce high-quality data to support individual develop-
ment and to evidence the effectiveness of the programme.  
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Education, Training and Employment 
 

An individual programme will 

be created in partnership with 

the adolescents and young 

adults living with us. This  

programme will include fur-

ther education, college, train-

ing or work placements. We 

recognise that not all adoles-

cents and young adults will feel able to meet their full potential in a formal educational 

setting and so we will work with the young person to identify the right path for them. 

We will support people who use the service to attend interviews, write a CV and fill 

out application forms. Resources to help with this are available in the home. 

 

Promotion of Leisure and Recreational 
Activities 
 
We believe that recreational activity is an essen-

tial component in the ongoing social and psy-

chological development of adolescents and 

young adults. It helps promote self-confidence 

and develops social skills and awareness; this 

can also help build self-esteem. We also recog-

nise that adolescents and young adults need 

quiet and relaxed times where they can reflect 

on issues and have the space to work through 

any concerns they may have. 

At Argyll House we have access to a wide range of resources and information to 

help encourage people who use the service to engage in recreational and sporting 

activities such as Surfing, Lifeguard Training Clubs, Sea Cadets, Air Cadets, Gyms, 

sports clubs such as football, Archery, Yoga, Pilates etc. 
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Our In-house Programmes 
 
Our in-house programmes are tailored to each individual’s strengths and areas for develop-

ment. They cover areas such as 

 Self-catering 

 Self-medicating 

 House keeping 

 Budgeting 

 Independent living 

 Assessing medical needs. 

 

 

The following is an example. 
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Staff Training Contents/Aims 

Understanding behaviour / 
Positive Behaviour Support 

Includes the basics such as What is behaviour, Functions of behaviour, Staff roles 
when dealing with behaviour, primary and secondary prevention. 

Brain Development and the 
impact of trauma 

To understand how the brain develops from early experiences and how trauma im-
pacts on this 

Core Attachment Theory Gives staff an understanding of how early experiences impacts on how we form and 
maintain relationships, how we regulate and how we make sense of the world. Ex-
plains styles of attachment and how they present/strategies to work with these. 

  

Adolescent Brain and Risk 
taking behaviour 

Understand how attachment affects the adolescent and their risk taking behaviours 

  

Secure Base Model Understand the Secure Base Model and how the 5 dimensions impact on our daily 
work when trying to establish safety and promote life skills 

Understanding Autism Introduction to autism, what it is, how it presents (under new diagnoses criteria) 

  

Understanding Harmful 
Sexualised behaviour 

Understanding the cycle of abuse, recognising where young person sits with this and 
how to respond to any issues raised 

  

Recovering from Trauma Based on Kate Cairn;s model, this session looks at the different stages of recovery 
and the needs and interventions around these. 

  

Self-Harm To develop a further understanding of self-harm, to consider strategies that could 
support both young people and staff and to become familiar with the Ryes’ Self-Harm 
Policy and the guidance it offers in conjunction with further reading 

  

Mental Health First Aid Introduction and general overview to Mental Health supported by our in-house Regis-
tered Mental Health Nurses 

  

Our in-house staff training programme which compliments our basic training 
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Other Useful Information 

Staffing in the home: 

There will be a minimum of 3 members of staff on duty during the day and 2 

at night. During the night, 2 members of staff sleep in the home ensuring the 

safety of all adolescents and young adults. 

 

Safeguarding: 

All staff members have a responsibility of ensuring that adolescents and 

young adults living within the home are kept safe.  Any concerns, however 

slight, must be referred to the Norfolk County Council Children’s Services on 

0344 800 8020 as well as the Manager of the home. If a young person 

makes a complaint against a staff member Argyll House will inform the Local 

Area Designated Officer (L.A.D.O.) on 01603 223473.  As part of their induc-

tion process all staff will be expected to familiarise themselves with the Nor-

folk LSCB Safeguarding Procedures ( a copy is available in the home) 
 

Dealing with Complaints 

We positively encourage feedback from anyone who comes into contact with 

our service. If you have any feedback at all, please speak to the manager, or 

any member of the team, or ask for a copy of our complaints and compli-

ments policy. 

Safer neighbourhood 

Argyll House work in partnership with the local police to share information 

and promote a safe, informed environment for all. 
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More Useful Information 

To Make a referral: 

 

To make a referral please call either Ian, Colin or Matt on 01263 515130. If 

we have a vacancy they will ask you to email a completed HAF (housing ap-

plication and needs assessment form) to: 

Argyllhousereferrals@theryescollege.org.uk 
 

Although a planned admission is preferable to ensure a young person can 

have a smooth transition, it is recognised that some adolescents and young 

adults may require a placement in an emergency. Emergency placements 

may be considered but will still need to go through the same process.  
 

 

The Senior Manager for this service is Ian Claybourn: 

Email: Ian.Claybourn@theryescollege.org.uk or Tel: 01263515130 

 

The responsible individual for this service is James Fischer II: 

E-mail: james.fischerii@theryescollege.org.uk 

 


