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  1  Aim 

1.1  To provide a clear framework to support our young people to make appropriate choices 
1.2  To provide strategies for staff to help our young people take responsibility for their own  

actions. 
1.3  To support consistent and effective methods of positive behaviour support across both  

care and education provisions. 
1.4  To clarify appropriate sanctions in line with our ethos and current legislation and when 

these can be utilised 
 
2  Introduction 

2.1  The Guide to the Children’s Homes Regulations 2015 (The Positive Relationships 
Standard 8.14) states that: 
“The capacity and competence of staff to build constructive, warm relationships with 
children that actively promote positive behaviour, provides the foundations for 
managing any negative behaviour.  Staff should have the skills to respond to each 
child’s individual behaviour.  Where necessary they should manage conflict, maintain 
constructive dialogues and react appropriately if challenged by a child in their care”.  

 
2.2 Many of our young people have experienced difficulties in managing their behaviour  

over a long period of time.  The framework offers a holistic and joined up approach 
between both care and education provisions. It works in conjunction with the Secure 
Base Model (Gillian Schofield and Mary Beek, University of East Anglia, Norwich UK) 
 

2.3  We believe that behaviour is best maintained through good ‘trusting’ relationships with  
children and young people, based on mutual respect and empowerment. Staff will hold 
a number of skills with which to manage difficult behaviour. These include a range of 
primary prevention strategies, de-escalation methods, re-directing, guiding and using 
restrictive physical intervention as a final resort.  

 
3  Underpinning Principles 

  
3.1  Everybody has a right to be treated with respect, care and dignity especially when they  

are behaving in ways which may be harmful to themselves or others.  
3.2  Every adult and child is entitled to: 
3.2.1  Respect for his/her private life 
3.2.2  The right to be free from harm 
3.2.3  The right not to be subjected to inhuman or degrading treatment 
3.2.4  The right to liberty and security 
3.2.5  The right not to be discriminated against in his/her enjoyment of those rights  
3.3  Young people should be encouraged to take responsibility for their actions and 

behaviour as part of their emotional development and move towards independence.  
Compromise and negotiation should be key factors in managing behaviours where 
management of risk allows this to be the case.  
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4  Measures of Control to Manage Behaviours 

4.1  There are appropriate methods of developing and maintaining levels of acceptable  
behaviour. These are different depending on the ages, needs and abilities of the 
children and young people we look after. The emphasis is on helping a Young Person 
learn to manage his or her own behaviour.   

4.1.1  Establishing positive relationships with children/young people.  
4.1.2  Developing a positive culture based on a clear understanding of rights and  

responsibilities for children/young people and staff.  
4.1.3  Planned structure of time and clear, consistent boundaries.  
4.1.4  Positive role modelling by staff and constant verbal reaffirmation of what is acceptable  
  behaviour.  
4.1.5  Giving children/young people alternative strategies for coping with their feelings that  

are more acceptable.  
4.1.6  Rewarding and praising young people for positive or well-managed behaviour.  
4.1.7  Discussion and key working on why certain behaviour is inappropriate and  

unacceptable, rather than a statement such as “…Don’t do that.”  
4.1.8  A reward system to allow the Young Person to earn points in order to achieve their  

goals, for example, taking part in a particular activity.  
4.1.9  A Young Person makes amends through reparation e.g. making an apology, a cup of tea,   
  writing a letter or change of attitude. It may sometimes be appropriate for the member  

of staff to apologise if something went wrong. This is an excellent form of role modelling  
4.1.10  Opportunity to be provided for children/young people to discuss issues of behaviour, 
  consequences, and disciplinary measures and their views recorded and taken into  

account. Examples of these could include life space interviews (LSI’s), key working 
sessions, house meetings, community meetings, comment boxes, complaint forms.  This 
list is not exhaustive.  

 
5  Techniques to use for Supporting Behaviour which may challenge 
 

5.1  Our ethos is one of an individualised approach towards   
5.1.1  Prevention  
5.1.2  De-escalation   
5.1.3  Reflection / learning  
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6  Primary Prevention  
 

6.1  This is the proactive approaches used within the environment to reduce the likelihood 
of behaviour occurring in the first instance.  It means identifying and helping 
children/young people avoid situations which may provoke violent or aggressive 
behaviours.  Examples of these strategies would include:  

  
6.1.1  An attractive, welcoming environment and well -planned engaging and  

structured activities to minimise boredom, frustration and resentment.  
6.1.2  Make sure you are well-informed about the children you are working with. If  

you are working with unfamiliar children, read their placement plans or 
education files (including risk assessments and behaviour programmes) before 
going on duty.  

6.1.3  Find out if there are any current issues you need to know about using hand- 
over, daily log sheets and incident reports  

6.1.4  Be aware of your manner and body language – the way you present yourself  
will make a big difference to the child’s responses. A child who sees you as 
aggressive or threatening will respond accordingly.  

6.1.5  Keep yourself engaged and involved with the children as much as possible – a  
child who already has your attention will not need to misbehave in order to get 
it.  

6.1.6  Be alert to the social and emotional interactions of the children you are  
working with so that you can spot trouble before it starts.  

6.1.7  Use a range of strategies to defuse a potentially dangerous situation – these  
might include diversion, distraction, third-party intervention, offers of rewards 
for positive behaviour, reminders of behaviour targets and goals for self-
management etc.  

6.1.8  When conflict situations arise, deal with them calmly and assertively. 
6.1.9  Ensure follow-up action is taken – Make use of ABC charting and staff debriefs 

to help identify what triggers behaviours and what works to de-escalate and let 
these inform updates to risk assessments and behaviour support plans  

 
6.2  Trigger   

A Young Person is becoming anxious. The trigger for an incident might not be known; it 
may be something small or may be a feeling or thought. It is important for staff to notice 
and recognise physiological changes in the children/young people e.g. eye contact, 
breathing, facial colour etc. – Early acknowledgement or engagement with the yp at this 
time is beneficial to prevent further escalation: Staff should intervene aiming to 
reducing the Young Person’s anxiety using diversion, support and reassurance. Staff 
need to be aware of their own tone of voice and body language.   

 
6.3  Secondary Prevention  

The Young Person is becoming more forceful, they may be challenging others to a  
confrontation, shouting, and/or commencing destruction of property or alternatively  
they may withdraw or refuse to speak. This is especially important to observe if the  
Young Person is known to self harm – De-escalation strategy needs to be utilised  
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6.4  De-escalation – It is important to remember that how a situation is responded to can  

cause it to either escalate or de-escalate. Use of diversion techniques and reassurance, 
clear limits and boundaries need to be set and Young Person reminded of rights and 
responsibilities. Consequences to actions need to be spelled out and limited choices 
given. For a list of these techniques, please refer to +Proactive Approaches handouts  

  
6.5  Crisis – Young Person becomes a risk to themselves or others – De-escalation strategy:  

Possible need for physical intervention based on risk assessments/individual behaviour 
support plans.   

 
6.6  Recovery – The Young Person has stopped being aggressive or violent– Intervention 

strategy: Staff need to give support and re-assurance and be aware that the Young 
Person still presents a possible risk during this stage and could potentially return to 
crisis. Once disengaged be wary of touch in this stage. Time out may be needed at this 
point  

 
6.7  Depressive - Young Person is upset by the incident, this may manifest in anger, sadness, 

withdrawal - Strategy: Support, listen, repair. The negative feelings produced as a result 
of an incident could damage the Young Person further and become part of the conflict 
spiral, relationships with the staff involved could also be damaged unless there is a 
process of repair and reflection so that all parties can learn from the incident.  

 
6.8  Learning – Incidents must be reflected on in order that the cycle of aggression and  

challenging behaviour can be broken. Three way meetings, life space interviews, house 
meetings, debriefs, planning live meetings and key work sessions are some of the 
processes used in The Ryes for reflection and learning after an incident as well as 
discussion in team meetings and supervision. It is paramount to the success, that staff 
are able to reflect and offer apology if their action contributed to the behaviour.  
 
“Questioning an approach is about being able to challenge constructively.  Just 
because restraint is permissible, it does not mean that it is the best and/or only way to 
manage a concern or situation.  We should be challenging providers through our 
inspection activity to challenge their own practice and think hard about the most 
constructive and positive ways to work with children” 

 
(extract from  ‘Positive environments where children can flourish – A guide for inspectors about physical 

intervention and restrictions of liberty’ Ofsted Mar 2018) 

 
 
7  Consequences for Unacceptable Behaviour 

7.1  Measures (sanctions) which are used to ensure there are consequences for 
unacceptable behaviour should be fair and consistent with current legislation. They 
should encourage reparation and be restorative in nature, to help children recognise the 
impact of their behaviour on themselves, other children, the staff and the wider 
community. Research shows that natural consequences work well with children and 
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they are more likely to learn from them and not think they were just punitive.  A natural 
consequence is something that occurs naturally as a result of the behaviour (eg; talking 
loudly in the cinema and being asked to leave, or hitting a friend which results in them 
not playing with you anymore).  In any case, consequences should be reasonable and; 

 
7.1.1  Be relevant to the young person’s understanding of their choice of behaviour  
7.1.2  Be relevant to the incident itself 
7.1.3  Be age-appropriate 
7.1.4  Be imposed within a timescale that the young person can understand 
7.1.5  Be flexible enough to offer the young person the opportunity to work towards reducing  

the sanction 
7.2  It is important that an explanation is given to the child/young person as to why the  

behaviour is inappropriate and why a sanction has been given. This should be when the 
situation has calmed down. If the young person wishes to contact any key professionals 
eg; Social Worker, family or advocate, they need to be provided with the relevant 
contact details and appropriate times when they can do so. If making a complaint they 
need to be given a complaints form and be supported to complete this.  

 
8  Prohibited Consequences 

8.1  Some consequences are not allowed for children’s services.  We therefore conform to  
current legislation as laid out in the Children’s Homes Regulations 19(2) and The 
Education (Independent Schools Standards) Regulations 2014.   

 
9 Physical Intervention  

9.1  Restrictive physical interventions should always be designed to achieve outcomes that 
reflect the best interests of the service user whose behaviour is of immediate concern 
and others affected by the behaviour requiring intervention.  Staff explain what this is to 
young people when they are admitted to The Ryes College and in what ways they will be 
supported at times when they are unable to manage their own behaviour safely.  

 
9.2  The decision to use a restrictive physical  intervention must take account of the 

circumstances and be based upon an assessment of the risks associated with the 
intervention, compared with the risks of not employing a restrictive physical 
intervention. 

  
9.3  A restrictive physical intervention must only employ the minimum force needed to avert 

injury or damage to property, or (in schools) to prevent a breakdown of discipline – and 
should be applied for the shortest safe period of time.  
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10  When should an Intervention take place?  

 
10.1  Restrictive Physical Intervention should always be a last resort after other strategies  

have been tried unsuccessfully. 
10.2  A warning that staff will need to intervene physically if the dangerous behaviour  

continues must be given before intervening.  
10.3  The circumstances in which intervention is appropriate will vary from child to child, and  
  must be reflected in the young person’s Individual Behaviour Support Plans, Risk  

Assessments and Placement Plans.   
10.4  Every Restrictive Intervention presents some level of risk to children and staff. In each  

case, staff need to make a judgement that the level of risk posed by the behaviour is 
greater than the risks posed by a Restrictive Physical Intervention.  

10.5  Staff should not intervene alone unless they are confident that they can do so safely. 
10.6  Physical Intervention reduces the impact of challenging behaviours, but rarely helps any  
  person to acquire more appropriate behaviours.  Used in isolation Physical Intervention  

can easily become self-maintaining, increasing the chances of repeated behaviour and 
does not promote other forms of more positive behaviour.  

 
 11  Who can intervene physically? 

11.1  Any authorised member of staff who has successfully completed the approved training  
Can initiate or assist with a Restrictive Physical Intervention.  

11.2  All other staff are expected to give whatever support or assistance is needed to ensure  
That the intervention is safe, without physically intervening wherever possible (eg: 
removing audience, keeping timeline).  If a member of staff who has not been trained is 
present when assistance could prevent a greater harm, it is acceptable for them to assist 
as an unplanned intervention taking guidance from trained staff.   However, this will 
need full discussion and measures then be put in place to ensure this is not repeated. 

11.3  Those with parental responsibility (e.g. visiting parents) have a legal right to intervene 
  physically with their own child, but should not be encouraged to do so unless this is an 
  explicit part of the child’s individual  behaviour management programme and has  been  

risk assessed.  
11.4  The Police have legal powers to intervene physically, and can also require staff to assist  

as necessary. However, the young people remain our responsibility and therefore we 
continue to have a duty of care to ensure the welfare and best interests of the child are 
adhered to at all times.  Staff should flag any concerns of this to police if they believe 
that actions are conflicting with this duty of care.  In cases where police have become 
involved, staff involvement should therefore be subject to discussion and negotiation 
with the Police Officer concerned. 

  
 
 
 
 
 
 
12  Carrying out Restrictive Physical Interventions 
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12.1  Always act in the best interests of the child. 
12.2  Do not intervene alone unless you can do so safely 
12.3  Get help from other staff if you are likely to need it 
12.4  Give a clear simple warning to the child to stop. 
12.5  Use the minimum level of force necessary to control the situation safely  
12.6  Treat the child with dignity and respect 
12.7  Take account of the individual guidelines in the child’s Individual Behaviour Support 

Programme (IBSP) 
12.8  Follow +Proactive Approaches Code of Ethics and guidelines closely to minimise risk of  

pain or injury 
12.9  Avoid any unnecessary contact with child’s body that is not in context with the hold, if 

this happens accidentally, acknowledge and apologise if appropriate and record 
12.10  Be alert to the emotional state of the child 
12.11  Keep control of your own emotional responses 
12.12  Work towards ending the intervention as soon as it is safe to do so – use de-escalation  
  techniques, low-arousal dialogue, phased withdrawal of intervention. 
12.13  When the intervention is over, ensure that the child has the opportunity to talk  

through what has happened or to spend time alone calming down as appropriate. 
12.14 Carry out Life Space Interview with child/young person as required below (see  

appendix 1) 
  
Guide to the Children’s Homes Regulations including the Quality Standards (DfE) (9.60) states that: 

 
“Any child who has been restrained should be given the opportunity express their feelings about their 
experience of the restraint as soon as is practicable, ideally within 24 hours of the restraint incident, 
taking the age of the child and the circumstances of the restraint into account. In some cases children 
may need longer to work through their feelings, so a record that the child has talked about their feelings 
should be made no longer than 5 days after the incident of restraint (regulation 35(3)(c)). Children should 
be encouraged to add their views and comments to the record of restraint. Children should be offered the 
opportunity to access an advocacy support to help them with this (regulation 7(2)(b)(iii))”  
 

 
12.15  Staff involved should also be offered the same support. Staff must be debriefed about 

the measure used to offer time to reflect on own practice, feelings and involvement in 
the incident and to allow opportunity to monitor and review strategies to support yp so 
that individual behaviour support plans (IBSP’S) can be updated as required.  Therefore, 
staff must ensure they inform their manager, or on-call if out of hours so that initial 
debrief can be carried out over the phone.  Staff should write on the ‘debrief’ section of 
the PI report which manager they have spoken to and what the outcome was.  This may 
need to be followed up by the location manager if further discussion is required. 

 
The Children’s Homes (England) Regulations 35(3)(b) states that: 

 “within 48 hours of the use of the measure, the registered person, or a person who is 
authorised by the registered person to do so (“the authorised person”)—  
(i) has spoken to the user about the measure”  

 
13  Close liaison and co-operation with parents, carers and relevant stakeholders 
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13.1  The behaviour policy is made available to parents/carers/young people and relevant 

stakeholders when they start at The Ryes College.  
 
14  This document should be read in conjunction with:-  

14.1  The Ryes College Children’s Complaint Procedure 
14.2  The Ryes College Safeguarding Policy and Procedure 
14.3 The Ryes College Self-Harm Policy and Procedure 
14.4  The Children’s Homes (England) Regulations 2015 
14.5 Guide to the Children’s Homes Regulations including the Quality Standards (DfE) 
14.6 The Positive Personal Contact between Staff and Young People Policy  
14.7 Use of Reasonable Force (2013) – Advice for Head Teachers  

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/444051/Use_o
f_reasonable_force_advice_Reviewed_July_2015.pdf  

14.8 Positive environments where children can flourish – Ofsted Mar 2018   
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data
/file/693446/Environments_where_children_can_flourish.pdf  

 

  
 

  

I confirm that I have read the Behaviour Support Policy and understand the content. 

  
Print Name:  ………………………………………………………………………………………………….  
 
Signature:  ……………………………………………………………………………………………..  
 
Date:  ………………..………………  
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